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How Virgin Holidays Uses Phrasee and Movable Ink to
Optimise and Personalise Their Email Content
GENERATING THE PERFECT SUBJECT LINE
WITH PHRASEE
ABOUT VIRGIN HOLIDAYS
Founded in 1985 on the Virgin principles of
excellent customer service, value, reliability,
responsibility and a sense of fun, Virgin Holidays
has used their entrepreneurial heritage and
passion for innovation to benefit customers and
communities around the world.

“Your email subject line is your headline; it’s the
first thing that attracts the customer, so I decided
to look at that first,” said Saul Lopes, Customer
Lifecycle Lead at Virgin Holidays. “I had heard of a
new UK startup in industry circles that was using
artificial intelligence (AI) to improve email subject
lines, and decided to go in for a meeting.”

With over 200 communication types and 22 million
email sends annually, Virgin Holidays were looking
for a way to supercharge their email marketing
quickly, without having to make any infrastructure
changes — and they turned to Phrasee and
Movable Ink to help make that happen.

Email production
reduced from 1 week
to

1 hour

When Saul learned about Phrasee’s ability to
generate unique subject lines in your brand voice
for any audience, he was sold.
“I knew I wanted it within the first two minutes,”
he said. “I saw the ability to save time and test a
lot more than human-generated email subject lines
that are, for the most part, fundamentally similar.”
Virgin Holidays now use Phrasee across mass
email communications, such as sales, offers, and

major newsletters. Virgin works with Phrasee to
generate and optimise language that is unique to
each campaign. This ensures that every subject
lines is relevant and on brand.
“Within 30 seconds, Phrasee can generate 10
brand-compliant subject lines,” said Lopes.
“For example, if we’re doing a weather-based
campaign, we funnel that request into Phrasee,
and it changes the language so it fits.”

For example, during a peak campaign period in
2017, Virgin Holidays drove record sales and in-store
engagement by working with Movable Ink to create
a personalised campaign leveraging real-time data.
Virgin Holidays created a series of valuable email
experiences with content that was personalised
at the moment of open using CRM data and API
feeds coupled with holiday deals to create a sense
of urgency.

CREATING 1:1, OPTIMISED CONTENT WITH
MOVABLE INK
At the same time Virgin Holidays began using
Phrasee, they brought on Movable Ink to
optimise and personalise email content at the
moment-of-open.
“Using Phrasee and Movable Ink together
revamped our marketing very quickly,” said Lopes.
Virgin Holidays uses Movable Ink’s intelligent
content platform to leverage real-time data in all
communication types – including transactional
emails and booking confirmations – and as a
result, they’ve seen incredible engagement.

“Our most successful emails with intelligent
content perform 50-100% better in terms of
engagement,” said Lopes.
Movable Ink also helped Virgin Holidays boost
productivity by helping them manage their
content more effectively.

Our most successful emails with
intelligent content perform 50-100%
better in terms of engagement.”
“For example, if we have 50 destinations to address,
Movable Ink automatically personalises changes to
the email,” he said. “We don’t have to readjust the
campaign or the record, but set it up just once.”

PHRASEE AND MOVABLE INK: BETTER TOGETHER
According to Lopes, using Phrasee and Movable Ink together has not
only boosted the results of Virgin Holidays’ campaigns, the Virgin team
is now more agile and quicker to react to in their fast-paced industry.
“It’s very powerful to have these technologies working together,” he
said. Investment has returned year-on-year gains, and we have a very
quick email creation process.”
In fact, Lopes reports that both technologies have helped Virgin
Holidays drastically reduce production time.
“Previously, it was taking us a whole week to build emails,” said Lopes.
“We’ve managed to reduce this to one hour. As an added benefit each
time we have a last-minute need, we’re now quick to react. This has
positively benefited our bottom line.”
The team at Virgin Holidays is now focused on leveraging both
Phrasee and Movable Ink even more by employing Phrasee’s AI
capability on call-to-action button text and hero images, and tapping
into Movable Ink’s optimiser capabilities to automatically select winner
combinations of intelligent content. There are also plans to extend
usage outside of email.

65%
lift in awareness
through email

31%
lift in website
traffic

24%
lift in total
margin
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to provide consumers with engaging on-brand experiences to grow revenues with
every customer interaction.

ABOUT PHRASEE
Phrasee is the market leader in AI brand compliant language generation. Since
founding in 2015, Phrasee has become the go-to solution for ambitious, intelligent
and analytical marketers. Today, its team of data scientists, computational linguists
and developers drive results for enterprise brands across the globe, including
Virgin, Domino’s, and Gumtree.
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